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ABSTRACT

[ISa The increase in repetition of destructive behaviors of leaders and the important effects of
these behaviors on individual and organizational outcomes in the workplace can indicate the dark side of
leadership. The present study aims to determine the effect of narcissistic leadership style on employee
cynicism with the mediating role of employee silence and workplace gossip among the hospital staff.
[YIETEEE This is a descriptive cross-sectional study. The study population consists of all headquarters staff
of Dr. Gharazi Hospital in Isfahan, Iran, in 2022. Of these, 108 were selected. To collect data, we used
a demographic form, the narcissism scale by Hochwarter and Thompson (2012), the employee silence
scale by Tangirala and Ramanujam (2008), the organizational cynicism scale by Dean et al. (2009), and the
workplace gossip scale by Kuo et al. (2015). The data were analyzed by using Structural Equation Modeling
method in SPSS software version 25 and SmartPLS software, version 4.

I The results showed that the narcissistic leadership style had an effect on employee cynicism with
the mediating role of employee silence, which a t value of 4.445 and a standardized path coefficient
of 0.147 (P<0.001). Also, the narcissistic leadership style had an effect on employee cynicism with the
mediating role of workplace gossip, with a t value of 3.950 and a standardized path coefficient of 0.135
(P<0.001).

Based on the findings of the present study, gossiping in the workplace in organizations reduces
the motivation to serve and as a result reduces productivity in these organizations. This culture has also
been transferred inside the organizations and it leads to a decrease in job satisfaction, organizational
commitment, performance and organizational pessimism.
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Introduction

ompetent, committed and motivated em-

ployees are the main key to providing

quality services in organizations. Orga-
nizations and managers should know that human capital
is the most valuable asset of the organization. Today,
one of the challenges facing organizations is pessimism.
Cynicism is the tendency to consider self-interests as the
main motivator and do not believe in the purity of inten-
tions, human virtue and altruism. This negative attitude
has infiltrated many organizations and is the main rea-
son for many unfavorable and negative organizational
consequences and one of the problematic issues in the
organization.

Another factor is organizational silence, which refers
to employees’ refusal to comment on organizational and
management problems [22], and it occurs when super-
visors or leaders misbehave with their coworkers [24].
Organizational silence does not only mean not speaking,
but also means not writing and not listening to each other
[26]. In recent years, much attention has been drawn to
the dark or destructive side of leadership. The increase
in repetition of destructive behaviors of leaders and the
important effects of these behaviors on individual and
organizational outcomes in the workplace is the most
important reason for paying attention to the dark side of
leadership [17].

Therefore, the present study aims to investigate the ef-
fect of narcissistic leadership style on employee cyni-
cism with the mediating role of employee silence and
workplace gossip.

Methods

This is a descriptive cross-sectional study. The study
population consists of the headquarters staff of Dr.
Gharazi Hospital in Isfahan, Iran (n=150). Using Co-
chran’s formula, the sample size was determined 108,
and samples were selected by a simple random sam-
pling method. To collect data, the narcissism scale by
Hochwarter & Thompson (2012) [44, 46], the employ-
ee silence scale by Tangirala and Ramanujam (2008)
[47], the organizational cynicism scale by Dean et al.
(2009) [48], and the workplace gossip scale by Kuo et
al. (2015) [49] were used. To analyze the data, descrip-
tive statistics (Meantstandard deviation) and structural
equation modeling (SEM) method were used in SPSS
software, version 25 and SmartPLS software, version 4.
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Results

Participants included 103 (95.4%) men and 5 (4.6%)
women. Eight people (7.4%) had a high school diploma,
58 (53.7%) had a associate or bachelor’s degree, and 42
(38.9%) had a master’s degree or higher. Nine people
(8.3%) were less than 30 years old, 39 (36.1%) aged 30-
40 years, 37 (34.3%) aged 40-50 years, and 23 (21.3%)
aged over 50 years. In the current research, according to
the hypotheses, the model is presented in the significant
mode (Figure 1) and the standard mode (Figure 2).

The first hypothesis in the present study was that nar-
cissistic leadership has an effect on employee cynicism
with the mediating role of employee silence. The results
showed that the t value was 4.445 (outside the range
[-1.96, 1.96]) and the standardized path coefficient was
0.147 (P<0.001). Therefore, the first hypothesis was
confirmed.

The second hypothesis was that narcissistic leader-
ship style has an effect on employee cynicism with the
mediating role of workplace gossip. The results showed
that the t value was 3.950 (outside the range [—1.96,
1.96]) and the standardized path coefficient was 0.135
(P<0.001). Therefore, the second hypothesis was also
confirmed.

The third hypothesis was that narcissistic leadership
style has an effect on workplace gossip. The results
showed that the t value was 8.362 (outside the range
[-1.96, 1.96]) and the standardized path coefficient was
0.534 (P=0.001). Therefore, the third hypothesis was
also confirmed.

Conclusion

The leadership style in an organization is effective on
the performance of that organization. Paying attention
to the leadership style is important for the quantitative
and qualitative improvement of the organization. Based
on the results of the present study, narcissistic leadership
style in a hospital can affect employee cynicism with
the mediating role of employee silence and workplace
gossip. The effects of employee silence and workplace
gossip on employee cynicism are also positive and sig-
nificant. Therefore, it is recommended to use qualitative
methods to examine the barriers to effective leadership
in the hospitals in Iran, especially teaching hospitals.
This study had some limitations such as the use of a self-
report for collecting information and the short duration
of study due to the high workload and working condi-
tions in the hospitals.
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Figure 1. The SEM model with t values
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Figure 2. The SEM model with standardized path coefficients
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7. Goodness of fit (GOF)
8. Cross-validated communality (Cv-Com)

9. Cross-validated redundancy (Cv-Red)
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